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5 HOUSING Dawn Cabinet NOTED the Non- N/A
REVENUE Garton financial position on the Key
ACCOUNT (HRA) Housing Revenue Account
BUDGET (HRA) as at 30 September
MONITORING 2021 and the year-end
APRIL TO forecast for both revenue
SEPTEMBER 2021 and capital.

6 GENERAL FUND Dawn Cabinet NOTED the year- Non- N/A
AND SPECIAL Garton end forecast and financial Key
EXPENSES position for the General
BUDGET Fund and Special Expenses
MONITORING 1 at 30th September 2021 for
APRIL TO 30 both revenue and capital.

SEPTEMBER 2021

7 TREASURY Dawn Cabinet: Non- N/A
MANAGEMENT Garton 1) RECOMMENDED to Key
MID YEAR Council that the mid-

REPORT 2020/21 year position on

treasury activity for
2021-22 be noted,;

2) RECOMMENDED to
Council that the mid-
year position on the
prudential indicators for
2021-22 be approved.

8 BUILDING Jim Cabinet: Non- N/A
CONTROL: Worley 1) RECOMMENDED to Key
DELEGATION OF Council that:

1.1) Council endorse and
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SERVICE

1.2)

1.3)

a)

b)

authorise the
delegation of the
statutory Building
Control function to

Blaby District
Council with effect
from 1 April 2022
for an initial period
of 3 years;

The Council
approves a
contribution of
£25,114 to the initial
implementation
costs of the
delegated service;
Council delegates
authority to the
Director for Growth
and Regeneration
and/or Assistant
Director for Planning
and Delivery to:

negotiate and
finalise the terms of
the Delegation and
Service Level
Agreements to
facilitate the
delegation of the
service;

make any in-year
variations to the
delegation
agreement as
deemed

appropriate.

WAYS OF
WORKING
PROJECT
UPDATE: WAY WE
WORK STRATEGY
2021-2024

Sarah
Jane
O'Connor

Cabinet RECOMMENDED
that Council:

1) Adopt “The Way We
Work: Our Strategy
2021 to 2024” and
accompanying
documents;

2) Delegate authority to

Non-
Key

N/A
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the Chief Executive in
consultation with the
Leader of the Council,
to make changes to the
Strategy to account for
economic,
organisational or
environmental changes
(particularly considering
Covid-19).
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Call in

*What is a Key Decision?

A Key Decision is an executive decision likely to result in the Council:
e Incurring expenditure of £50,000 or more, or;

e Making savings or generate income of £50,000 or more, and/or

e Has a significant impact on two or more wards in the Borough and on
communities living or working in those areas.

All Key Decisions will come into effect three working days (not including the date

of publishing) after a decision has been published. The last date for call in will
be included on the decision notice.

**What happens once a Key Decision has been made?

When a Key Decision is made the decision shall be published within two clear
working days of being made.

Copies of the notice of decision shall be published;

e In hard copy (upon request) at the main offices of the Council.
e By email which will be provided to all members.

¢ On the website.

All Key Decisions will come into effect three working days (not including the date
of publishing) after a decision has been published. The last date for call in will
be included on the decision notice.

How can scrutiny members call in a Key Decision?

The call-in request shall be on a completed call-in request form and include the
names and signatures of six members excluding Cabinet Members, the decision
making principles it is believed have been breached and also the reasons for
this.
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